
  

Key Learning Outcomes  

At the end of the workshop you will find answers to the following questions: 

• What do you need to do to align HCM practices to your business agenda in real terms? 

• Where, what, when, and how should you invest in building robust HCM practices that supports your current 

and future business aspirations?  

• How do you ensure that your most important Human Capital Management capability needs are achieved 

effectively and efficiently?  

• How do you transform your HR function from a transactional player to a strategic player? 

• What is the difference between HCM and HR? 

• How can business and HR effectively partner with each other? 

Program Introduction 

Sound Human Capital Management practices support your business leaders and managers, to manage 

their people better and achieve consistently superior business results. HRD Future’s two-day training 

program “Apply Pentagon Model & leverage ICE Cube® for Human Capital Management 

Diagnosis” is about understanding what Human Capital Management (HCM) is, and, how to build an 

effective people management strategy around your business goals.  

First, you will learn about the components that make up the Human Capital Management (HCM), then, 

you learn to map HCM practices on The Pentagon Model©. Following which you understand the role of 

HR in HCM and how to build a strategic HR function; you will learn how to diagnose organizations for 

their HCM needs and align them to business aspirations; then; you diagnose where your organization 

stands, currently, in relation to its HCM capability and effectiveness with ICE Cube® diagnostic tool. 

Finally, you will systematically work towards aligning your company’s HCM to get it ready to meet its 

current and future business challenges. 

Certification workshop to apply the Pentagon Model© & leverage ICE Cube® to drive Human Capital 

Management for business 



Key Benefits of Attending 

• Be a certified user of the ICE Cube® HCM diagnostic tool 

• Learn what constitutes Human Capital Management (HCM) with The Pentagon Model© 

• Gain conceptual clarity of HCM components using The Pentagon Model 

• Learn how to align people management practices to your business goals using your 

own data 

• Identify the right HR Transformation programs to optimize your people management 

practice capabilities 

• Learn how an enabled HR can get the best out of your HCM practices for your business 

Why this Program is Special 

• Leverage web-enabled ICE Cube® diagnostic tool in real time to discover the current 

efficacy of your organization’s HCM practices using the act while you learn method 

• Receive individual customized reports for your organization in real time 

• Study your own company reports and discover how to optimize your business 

performance 

• Apply the Pentagon Model© to learn about and plan your HCM practice 

• Take home an actionable HCM plan for your company 

Learning Process 

 

 

 

 

 

 

 

 

Prior Expertise 

No specialized Human Capital Management expertise is required for this training program. However, 

for you and your company to truly benefit and get value for the dollar, it is important that 

participants are business and HR leaders who are decision makers in your organization, because, 

what you take away from here is a clearly defined action roadmap for your HCM practices that you 

can implement tomorrow! 

• HR Directors/HRBP 

• Head of Talent Management and Organizational Development  

• CEO, CFO, CMO, Business Head 



 
Expert Workshop Faculty 

 

Pingali Chandrasekhar 

With over 30 years of professional experience and extensive 

worldwide exposure, Pingali Chandrasekhar (Chandru) has built 

expertise in all facets of human capital management aligned to 

business strategy. With masters’ degree in pharmacy followed by 

a Masters in Human Resources Management, he held several 

senior global HR and business transformation roles; proven to be 

a people focussed director, a business leader and a turnaround 

expert.  

During his career, he brought strategic and execution leadership 

to building Organisation capability and effectiveness, shared 

serviced centres, HR Target Operating model, amongst others. He 

worked in several industries like Banking, IT/ITES, 

pharmaceuticals, chemical and textiles; lived in India, UK, Kenya 

and Singapore, and, worked in four continents. He is an alumnus 

of the Executive Development programmes at Insead Business 

School, London Business School and Oxford Business School. He 

has acquired several professional certifications in his field. An avid 

reader, eloquent speaker and a writer, he is sought after in 

numerous high profile events in Asia and Africa. He has received 

several awards including Best HR Professional of the Year, 

Outstanding HR professional of the year and a regional 

Leadership award. 

He created The Pentagon Model © and the technology 

enabled innovative ICE Cube ® - a first of its kind, Human 

Capital management (HCM) diagnostic tool. He is currently the 

MD of I Cube Consortium Pte. Ltd. (Singapore). 

TESTIMONIALS 

“ICE Cube opened up our thinking and made us intuitively understand where we stood in our aspirations “- 

CEO, Mau Bank, Mauritius 

“ICE Cube diagnosis gave us an opportunity to review our level of maturity against key HCM areas in the 

business strategy” - Regional Head HR, Murphy Oil & Gas  

“It is a tool which helped us calibrate and align our HR Programs especially post organizational 

transformation exercise” - Global Head, HR, Dr Reddy’s Pharma 

“ICube team helped us in diagnosis followed by implementing solutions with their expertise on our focus 

areas, culture building, employer branding, competency framework” - Group Head HR, Rogers Group 



  
About the ICube’s Pentagon Model©  
Pentagon Model © was created purely from the point of view of what is functionally important to the people 

manager and HR practitioner.  It is a comprehensive and easy to understand view of what constitutes HCM. It is 

the foundation of the diagnostic tool ICE Cube®.  

THE PENTAGON MODEL© FOR BUSINESSES ON THE GO 
This training program takes you through the HCM life cycle with The Pentagon Model© - a practitioner’s 

reference guide built on a well-researched base and about 300 years of combined practitioner 
experience. 

  

About ICE Cube diagnostic tool 

The Pentagon Model© is the foundation of the diagnostic tool ICE Cube® which measures the human capital 

input that goes into building the organization i.e. capability – people and people related infrastructure- and 

commensurately its output i.e. effective performance. 

 

 

 

 

 

 

 

*The aggregate company-wide report is available only if 2 or more people participate from different functions of the same company 

 



Special Takeaways - HCM Diagnosis Report 

After successfully attending the workshop, you will be declared a certified user of ICE Cube® diagnostic tool. 

You will receive a report of your own assessment of your organisation's HCM diagnosis, which, is like your 

company’s Human Capital health check statement. It tells the story of the Capability and Effectiveness of each 

component within a dimension in your organization and rank orders the analysis in order of Importance to 

your business. Also, the CEO will receive an aggregate company report if two or more people from different 

functions participate in the workshop. 

The ICE Cube® report is divided into five sections. 

1. In this section, you discover how different components within each dimension are placed in terms of 

Capability, Effectiveness and Importance and the implications for your business. 

2. From this section, you receive a holistic, high level view of the 5 dimensions. It is a pictorial 

representation of your capability level versus corresponding level of effectiveness for each 

dimension. 

3. This section highlights the alignment or misalignment - performance gap - between Capability and 

Effectiveness for each component. They are organized in the order of Importance as was indicated 

by you. 

4. This is where you take the first step from diagnosis to action. It presents a prioritized business action 

view for each component. It combines current performance measures with recommended action in 

a 3X3 grid. 

5. And this section summarizes and decodes the diagnosis by way of an Action Score Card that helps 

you prioritize action to enhance your Human Capital Capability and Effectiveness. 

Key Benefits of Getting the Report 

• Holistic high-level view of five dimensions with global benchmark 

• Selfies of capability and effectiveness 

• Action scorecard – strategic roadmap with prioritization 

• Alignment or Misalignment score card 

• Diagnostic scrips developed by seasoned practitioners 

• 3x3 Grid –  helping you move from Diagnosis to Action 

• 6 visuals of strengths and development areas 

About the certification program 

Organizations manage people all the time, either individually through their leadership teams or collectively 

through their HCM processes, policies, practices, systems and culture that are aligned to their business agenda. 

This certification program equips you with the knowledge of HCM required to develop people management 

practices that strategically keeps pace with business needs. 

Just like good manufacturing processes and practices produce high quality products consistently, and, good 

management practices make businesses successful, good Human Capital Management  practices and 

processes, makes available the right workforce, with the attitude, knowledge, leadership and relevant skills, 

required to deliver consistent business results. 

 



Certification Workshop Agenda 
 

DAY 1 

• About Human Capital Management (HCM) through The Pentagon Model © 

Using The Pentagon Model© framework identify the various HCM practice areas and learn how 

they interact to affect the people management practices in an organization 

• The difference between HCM & HR 

HCM practice is how an organization manages its employees to deliver business results. Here we 

delve into the role HR plays in the practice of HCM 

• HR’s 3 step capability continuum 

This section looks at how to transform the HR function from a transactional player to a strategic 

player 

• Breaking up The Pentagon Model© into dimensions, components and their elements 

Gain conceptual clarity of HCM components using The Pentagon Model. 

Define individual components and how to work with them  

• Organization diagnosis and Identifying HCM needs 

Participants diagnose the capability and effectiveness of their own organization’s HCM practices 

individually with ICE Cube® diagnostic tool in real time 

DAY 2 

• Studying organizations HCM practices with ICE Cube® 

Using case study methods to build HCM practices based on business priorities of companies 

• Using The Pentagon Model © to define a company’s HCM status and connect HCM needs 

This session uses The Pentagon Model © and helps participants understand their individual report 

generated by the ICE Cube® tool 

• Build an HCM practice aligned to your business strategy 

The domain expert facilitator will hand hold participants while they build a HCM practice for their 

own organization that is business aligned 

• Action planning to get the best out of your HCM practices 

In this session, the domain expert facilitator will guide participants in the creation of action plans 

that will make their HCM practice business aligned. 

 

 

  
 

Would you like to run this workshop in-house?  

If you have a team of 5 or more interested in this workshop, this workshop can be presented exclusively for 

your organisation on an in-house basis, tailored to meet your specific needs, at a place and time of your 

convenience. Let’s discuss how we can work together to meet your training needs. Please contact us and we 

will be pleased to assist. 

 



Other HR Certification Programs You May Interested 
 

 

Analytics for Talent Management (ATM) Certification 

HCI’s new Analytics for Talent Management course was an interactive training 
that arms HR practitioners with the terminology, skills, and knowledge they 
require to effectively navigate the world of data and analytics, by learning how to 
think analytically, understand basic statistical techniques, and connect talent 
management initiatives to bottom-line business impact. 
 

 

Performance Management Innovation (PMI) Certification 

HCI's new certification, Performance Management Innovation (PMI), is designed 
for the new world of work. It emphasizes critical outcomes like feedback, 
coaching, goal setting and manager and employee relationships. It is more 
collaborative, social and faster moving. 
 
 

 

Strategic HR Business Partners (sHRBP) Certification 

The brand new sHRBP program from the Human Capital Institute is comprised of 
three day-long sessions, each focused in an area critical to this HR/Business Line 
partnership. 
 
 
 

 

Strategic Talent Acquisition (STA) Certification 

HCI’s new and improved certification is built on five key pillars that represent the 
new competencies of the effective Talent Acquisition Strategist. Presented 
through a lens of customer centricity, you will gain an actionable framework and 
end-to-end strategy to win the war for great talent—and drive your business 
forward. 
 

 

Human Capital Strategist (HCS) Certification 

HCI HCS is the recognized credential for strategic knowledge in talent 
management, and is an important career achievement for human resources, 
organizational development, recruitment, corporate learning and line executives. 
 
 
 

 

The Strategic Workforce Planning (SWP) Certification  

The new Strategic Workforce Planner (SWP) curriculum is designed for individuals 
that are looking to become part of the solution to one of the most pressing 
challenges facing organizations today. The SWP is also the first rigorous “seal of 
approval” that talent professionals of multiple backgrounds can use to 
demonstrate proficiency in this burgeoning subject. 
 

 

 
 

Certified Evidence Based HR Professional 

This will develop your evidence-based skills and enhance your understanding of 
how an evidence-based approach can be used to support organizational decision-
making and HR practice. In addition, evidence-based insights on relevant HR 
topics such as performance appraisal, recruitment, talent management, employee 
engagement and professional development will be provided. 

 

If you are interested to attend any of the HR certification training programs, 

please email to enquiry@hrd-future.com to request brochure. 



 

 

HCM Diagnosis aligned to Business Growth 

19 – 20 June 2017, Hong Kong 

 

TRAINING COURSE PACKAGE PRICING STRUCTURE 
TRAINING COURSE FEE Early Bird Group Discount 

 
HCM Diagnosis aligned to Business Growth 
 

□   19 – 20 June 2017, Hong Kong 

SGD 2,995 
+ Any withholding & 
country specific taxes to 
be borne by participant’s 
company. 

SGD 2,795 
Before 28 April 2017 

Special discount 
available for group of 3 
or more  
 
Contact us for more 
details 

 

DELEGATE DETAILS: 

Mr Mrs Ms Dr Other  

Delegate 1: _________________________ 

Telephone: _________________________ 

 Job Title: __________________________ 

Department: ________________________ 

Email: _____________________________ 

Mr Mrs Ms Dr Other  

Delegate 2: _________________________ 

Telephone: _________________________ 

Email: _____________________________ 

Job Title: ___________________________ 

Department: ________________________ 

PAYMENT DETAILS - Please indicate your method of 

payment: 

1. DIRECT TRANSFER 

Account Name: HRD Future Pte Ltd 

Account Number: 695-207639-001  

Swift Code: OCBCSGSG 

Bank Address: Oversea-Chinese Banking Corporation Limited 

65 Chulia Street, OCBC Centre, Singapore 049513 

 

2. CHEQUE: Please make all cheques payable to: HRD 

Future Pte. Ltd. 

CONTACT FOR PAYMENT: 

Name: ____________________________________ 

Job Title: __________________________________ 

Telephone: ________________________________ 

Email: ____________________________________ 

INVOICE DETAILS: 

Attention Invoice to: ________________________ 

Company: _________________________________ 

Address: __________________________________ 

__________________________________ 

City & Country: ____________________________ 

Postcode: _________________________________ 

TERMS & CONDITIONS OF BOOKING & PAYMENT TERMS 
 

Full payment is due within 7 days from date of invoice. Delegates will not be 

allowed entry to the course if any payments are outstanding. A confirmation 

letter and invoice will be sent to you on receipt of your booking. If you are 

unable to attend, a substitute delegate is always welcome. If you cancel your 

place more than one month before the event a 20% cancellation fee will be 

applicable. If you cancel your registration within one month of the event, or fail 

to attend the event then a 80% cancellation fee shall be applicable. 

Cancellation must be made in writing and will be acknowledged in writing. It 

may be necessary for reasons beyond the control of the organisers to alter the 

content, timings or venue. The company will not accept liability for any 

transport disruption or individual transport delays and in such circumstances 

the normal cancellation restrictions apply. 

To confirm your participation, call Mr. Marcus @ +65-62621651 or email to 

marcus@hrd-future.com 

 


